
Basic Staff Requirements and Information

Eligibility
Minimum 16 years of age at time of application, CILT (Camper in Leadership Training) experience preferred,  
1-2 years’ experience working with children. Priority will be given to applicants who are available to work the 
entire summer.

 
Basic Staff Qualifications
This pamphlet is presented as an introduction to Camp Sea Gull and explains the Camp’s staff qualifications,  
requirements and regulations. Please read the pamphlet before completing your application. 
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Camp Sea Gull
Sea Gull is a summer resident camp for boys located on the coast of North Carolina. Its foremost objective is the 
character development of its campers. Sea Gull provides a high quality, well-supervised sea program of sailing, 
motorboating, navigation and fishing; plus an equally challenging land program including swimming, canoeing,  
archery, riflery, basketball, baseball, lacrosse, soccer, golf and creative arts. Counselors and campers are drawn 
from well over half of the United States and many other countries.

Goals and Objectives 
Camp Sea Gull is owned and operated by the YMCA of the Triangle Area of Raleigh, NC. We feel a strong  
responsibility to the community to be a vital force for wholesome and healthy living experiences. We are  
committed to fulfill our role by being true to the following Mission Statement and Goals & Objectives.

Mission Statement 
The YMCA of the Triangle and Camp Sea Gull is an association of persons of all ages, ethnic groups and religious 
affiliations who are united in a common effort to put Christian principles into practice through programs that build 
healthy spirit, mind and body for all. 

In giving effect to Christian ideals and values, Camp Sea Gull offers participants in their programs opportunities 
for experiences that will help them to: 

• Develop a faith by daily living based on Christian teachings, that they may thereby be helped in achieving their 
highest potential as children of God.

• Develop self-confidence, self-respect and an appreciation for their own worth as individuals.
• Grow as responsible members of their families and as responsible citizens of their communities.
• Appreciate that health of body and mind is a sacred gift and that physical fitness and mental well-being are 

conditions to be achieved and maintained.
• Recognize the worth of all persons, and work for inter-racial and inter-cultural understanding.
• Develop capacities for leadership and use these abilities responsibly in their own groups and community life.
• Develop an appreciation for nature and the fullness of God’s bounty.  



Sea Gull Counselors
We select qualified young men to be “counselors” who demonstrate a deep sense of commitment and moral 
character, and who can be strong, positive influences in the campers’ lives. Children are impressionable, and it is 
imperative to employ staff members who can make a positive impression through example and leadership in  
activities designed to strengthen the physical and character development of children.

A Positive Attitude is Basic
A positive, willing, unselfish attitude toward one’s responsibilities at Camp is absolutely essential. The Camp seeks 
to employ only people who share in its ideals and who conscientiously want to join with the staff in accomplishing 
high objectives. Accordingly, we look for persons with evidence of loyalty, integrity, cooperation and teamwork.  
In a camp community, gossip, small exclusive cliques, the complaining of one counselor about another or about  
the administration itself cannot be tolerated in the interest of morale. This can often spoil a potentially strong 
leader or good program. We hope to employ only people who can accept Camp’s ideals, but should disagreements 
or dissatisfactions occur, a personal conference can be arranged with one or more of the directors. Counselors  
are encouraged to bring to the attention of the directors concerns about policy or program that they do not  
understand.

Staff Training Week
Before the campers arrive, all staff members are required to attend staff training to learn in detail their job 
responsibilities as well as camping skills and procedures. For clarification and understanding, camp policies and 
regulations are also reviewed at this time. Every staff member will be contracted for this week in order to receive 
this orientation. Your success at Camp Sea Gull is our success, and we want you to succeed.

Staff Members Serve as Cabin Counselors
All counselors, unless employed as administrative staff members or unassigned program staff, live with or are 
assigned to a group of campers. This responsibility is regarded as second to none at Camp Sea Gull. Each cabin is 
staffed with one Senior Counselor and at least one Assisting Senior or Junior Counselor. These counselors live in 
the cabin with campers and except on scheduled time-off and during activity hours, are needed and expected to 
be on duty to supervise their cabin group. 



Senior Counselors Prepare Weekly Reports to Parents
Weekly progress reports are written by Senior Counselors to parents of all campers. These reports are an  
important part of the cabin experience, and attempt to convey an accurate assessment of a camper’s weekly  
participation and development. They are eagerly received by parents, thus need to be accurately but tactfully and 
neatly written. Letters are completed each week on Friday nights. 

Activity Responsibility
Each cabin counselor has an activity assignment (sailing, motorboating, swimming, athletics, etc.) and each day 
serves under his respective Activity Chief for the program periods. Activities are normally open from 9:20am 
to 12:20pm and from 2:30pm to 5:30pm and operate, weather permitting, on a continuous basis for the entire 
period. In the evenings, the planned programs require the supervision and participation of all counselors with their 
cabins, except those on scheduled time-off. All staff members are employed as specialists in a particular activity 
and serve on one specific staff for the whole season. Time is allotted during Staff Training Week for activity staff 
orientation, which includes familiarization with activity specific procedures, training on curriculum and teaching 
methods, and allows staff to get acquainted with one another. A few activities require certifications in addition to 
the staff training time. Counselors assigned to Paddle Sports or Aquatics MUST have Lifeguard Training.  Several 
other certifications are recognized and encouraged, but not required for Sailing and Motorboating. This will be 
discussed further during the interview. Successful counselors work hard at being effective coaches and instruc-
tors. Objectives in the activity are safety, fun, skill development and self-confidence.

Time-Off
Since the care of many children is our ever-present responsibility, staff members are employed with a complete 
understanding that they are contracted for the entire season with the welfare and care of the campers as their 
foremost interest and with time-off a secondary consideration. However, Camp Sea Gull realizes that an appropri-
ate amount of time-off is necessary for its staff members and arranges the staff time-off schedule accordingly.

For SENIOR and JUNIOR COUNSELORS this consists EACH WEEK of:
• “Day Off” from breakfast to 12:30 a.m.
• “Long Night Off” from supper to 12:30 a.m.
• “Short Night Off” from after taps to 12:30 a.m.
• “Lunch Leave Off” from 12:20pm to 2:30 p.m. (end of morning activity period thru rest period) 

ADMINISTRATIVE and PROGRAM PERSONNEL assist in the handling of special transportation on opening and 
closing days when cabin counselors are normally granted leave. 

Time-off is according to a definite written schedule organized to fit the opening and closing of each session and 
established so that all camp activities can be properly supervised during time-off periods. Due to the continuous 
responsibilities for safety and supervision of the campers, it is imperative for the staff to be on duty except for 
scheduled time-off and consequently, it is difficult to grant additional time-off except for providential reasons. 

All staff members are expected to spend their time-off consistent with the Camp’s standards and their responsi-
bilities as leaders of young people. 

Camp’s expectation is that counselors’ behavior on time-off should be personally disciplined with discretion and 
integrity in order to do nothing which would call into question their abilities to serve as positive models for young 
people or create an unfavorable impression on the caliber of the camp’s personnel.



Alcohol Policy
In keeping with camp policy and in accordance with the laws of the State of North Carolina, staff members under 
21 years of age may not purchase, possess or consume alcoholic beverages. Failure to abide by this policy will 
result in immediate dismissal. 

Staff members who are 21 years of age and older may use their discretion in the personal matter of the consump-
tion of alcoholic beverages during their scheduled time-off away from camp. Use of alcoholic beverages at any 
time while on duty, on the camp premises, on the ferry, or in the close vicinity of the camp community is strictly 
prohibited. 

All staff 21 years of age or older share in the responsibility of influencing our younger staff by word, example 
and action to abide by all aspects of their contracts. Obviously, the violation of any laws with respect to alcoholic 
beverages, overly boisterous or disturbing behavior, speeding or careless and reckless driving, etc. would not be 
responsible or acceptable and would be grounds for dismissal. Purchasing and/or providing alcohol for anyone 
under 21 years of age is prohibited and is grounds for dismissal. 

Upon returning from time-off, counselors immediately resume “on the job” assignment and assume responsibility 
for the supervision, safety, and welfare of campers. Consequently, a counselor must be absolutely clear and unim-
paired in every way. They must be capable of handling any immediate responsibility or emergency encountered.

Illegal Drugs
UNEQUIVOCALLY PROHIBITED. Camp Sea Gull is committed to being a drug-free camp, as the use of illegal drugs 
has no place in the lifestyle of a leader responsible for the safety and healthy development of young people. In the 
submission of an application with Camp Sea Gull, the applicant represents himself/herself as a person who is not 
using and will not use illegal drugs. Failure to maintain consistency in this matter seriously jeopardizes a coun-
selor’s qualifications to serve as a leader of children and will be grounds for immediate termination of employ-
ment. Camp Sea Gull has an alcohol and other drug-testing policy in place. All employees of Camp Sea Gull may be 
subjected to a random alcohol or other drug test. An immediate test if there is reasonable cause to believe that an 
employee is in violation of the camp’s policy. 

A complete copy of the YMCA of the Triangle Area, Inc. Substance Abuse Prevention Policy will be provided upon 
hiring. All staff must read and agree to this policy before their arrival at Camp Sea Gull. Camp Sea Gull reserves 
the right to (1) terminate an employee upon the results of a positive alcohol or other drug test; (2) immediately 
suspend and/ or terminate an employee who refuses to take or tampers with an alcohol or other drug test.

Tobacco Use
The use of tobacco products is strongly discouraged among staff members; however, if a staff member uses  
tobacco products, they are directed to do so only when away from the camp premises on time-off or in the  
designated place. Under no circumstances is the use of tobacco products, including smokeless tobacco, permitted  
in the cabin area or in the view of campers at any time.



Personal Appearance
Camp Sea Gull expects the staff to maintain a neat and well-groomed appearance. In serving a discerning  
patronage and assuming responsibility for children, a staff member’s appearance should at all times be exemplary 
for campers.

• Camp Sea Gull operates with a hair and dress code of moderation and no extremes. Male staff members 
should keep their hair well-trimmed and no longer than collar length. 

• A daily shave is necessary for most male staff as beards and mustaches are not permitted. 
• Logos and slogans on personal clothing should be consistent with the values and objectives of camp. 
• Tattoos and body piercings are not considered appropriate examples for all children. Full concealment of  

tattoos and removal of pierced jewelry while in the presence of campers is required. 

Any concerns or clarifications of our personal appearance standards should be discussed and resolved during  
the interview process.

Staff Vehicles
Staff may bring vehicles to camp. Staff vehicles are to be registered with the camp office and a camp identifica-
tion card will be hung from the rear view mirror of each vehicle. Upon arrival, vehicles may be driven into camp for 
unpacking; however, for the remainder of the season they should not be brought down into camp where they can 
become a hazard. Obviously camp does not look much like a camp with vehicles parked all over the grounds. Ve-
hicles are to be parked in the staff parking lot, which is easily accessible to the entire camp area. Sea Gull makes 
every effort to provide safe and ample parking facilities, but naturally cannot assume any responsibility  
for counselor’s vehicles.

Cell Phones
Counselors are permitted to have personal cell phones on the camp premises, however they are directed to use 
them near their cabin porch in an unobtrusive manner after their campers are settled and in bed or on their time-
off. Cell phones must be stored in the counselor’s locker at all times while on duty and must be inaccessible to 
campers. Under no circumstances is the use of cell phones permitted while on duty during the day or in view of 
campers, and failure to comply with this policy may result in dismissal.

Staff Boats, Bicycles, Pets, Etc.
Accommodation of personal boats belonging to staff members can present some problems if proper plans are  
not made ahead of time. Bringing private boats to camp is discouraged; under any circumstances, special  
arrangements would need to be made prior to arrival. All bicycles that are brought to camp are kept in a specially 
designated parking area and are not stored beside or in the cabin where they would get in the way. Also, the  
camp does not permit cats, dogs or other pets to accompany staff.

Transportation 
Transportation is the financial responsibility of the counselor. If the counselor arrives or departs by public  
transportation, shuttle service is available on scheduled staff arrival and departure days. 

Personal Supplies 
Camp Sea Gull will provide each staff member with two staff shirts. All other items (linens, blankets, pillows, 
clothes and laundry) are the counselor’s responsibility. A laundromat is available free of charge on the camp  
property for staff use during scheduled time-off. 



Physical Examination 
Every staff member must have a physical examination by a physician within twelve months prior to arrival at camp 
certifying the physical ability to perform responsibilities and the absence of communicable diseases. In the event 
a contract is offered, it would be considered invalid if the counselor was found by his physician to be physical-
ly unable for the job ahead. All contracted staff will be sent a Health Examination Form in the spring and will be 
required to return it prior to beginning work. 

Medical Expenses 
In the case of illness or injury at Camp, the Health Center along with Camp Doctors’ and Nurses’ services, will be 
afforded counselors without cost, except in the case of pre-existing illnesses or accidents unconnected with or 
not arising from staff duties. Should there be need for hospitalization, a physician or prescribed medicines as the 
result of illness or accident unrelated to the job, these expenses are the counselor’s obligation. If expenses are 
due to accidents on the job, the medical expenses are borne by the Camp’s Workers’ Compensation Policy. 

Compensation
In addition to food, lodging, training and the fulfillment of working with boys at a coastal summer camp, the salary 
scale ranks among the best offered by the finer camps in the country. All staff members are paid on the same 
scale, based on age, school classification and previous experience as a Camp Counselor or participation in one of 
our Leadership Programs.

Staff members are paid via direct deposit every two weeks during the summer. Compensation is subject to Social 
Security Taxes, Federal Withholding Taxes, and State Withholding Taxes, all of which are required by law to be 
withheld and forwarded to the Internal Revenue Service unless the employee qualifies for exemption.

Gratuities To Personnel 
In keeping with the standards adopted by the American Camp Association, Camp Sea Gull adheres to the policy of 
requesting that monetary and expensive gifts not be given to camp personnel by parents. Parents are encouraged 
to make a donation to The Camp Annual Fund in recognition of a counselor.

Typical Daily Schedule 
7:30 a.m.  Reveille - Rise and Shine 
8:00 a.m.  Breakfast 
9:00 a.m.  Report to Activity Assignment 
9:20 a.m.  Activity Opens 
12:20 p.m.  Activity Closes, Return to Cabin 
12:45 p.m.  Lunch 
1:30 p.m.  Rest Period Begins 
2:30 p.m.  Rest Period Ends, Activity Opens 
5:30 p.m.  Activity Closes, Return to Cabin 
6:00 p.m.  Supper 
6:45 p.m.  Free Hour Begins 
7:45 p.m.  Free Hour Ends, Return to Cabin 
8:00 p.m.  Evening Programs Begin 
8:45 p.m.  Evening Programs End 
9:15 p.m.  Cabin Devotions 
9:30 p.m.  Taps and Lights Out



Contract Period 
We feel that we can build the strongest staff and train to deliver the best program for our campers by employing 
persons who are available to work an entire summer session. Typically staff training begins early June and the 
summer closes second week in August. If a counselor arrives later or leaves earlier than contracted or if a coun-
selor’s services are regarded by the Director as unsatisfactory or if perchance the Camp would be forced to close 
earlier than scheduled due to some unlikely emergency, the counselor’s compensation would be on a time-served 
basis.

Application Procedure
If you are interested in working at Camp Sea Gull after reading this pamphlet, please complete the attached camp 
specific application. Include with your application detailed information concerning your training and experience in 
the activity areas you feel qualified to teach. Upon review of your application and references, we will contact you 
for an interview. A personal interview is greatly preferred; however, if your distance from Camp prohibits this, we 
will schedule a telephone interview with you. 

IF YOU UNDERSTAND AND SUPPORT OUR EXPECTATIONS AND WANT TO MAKE A DIFFERENCE IN THE LIVES OF 
YOUNG PEOPLE, WE WILL LOOK FORWARD TO RECEIVING YOUR APPLICATION. 

 
David Dimenstien 
Associate Director 
252-249-1111 
DD@seagull-seafarer.org 

Lila Winchester 
Human Resource Specialist 
919-987-8730 (direct line) 
Lila.Winchester@seagull-seafarer.org



Responsibilities of a Camp Counselor

1. RESPONSIBILITIES TO THE CAMP 
a.) To accept the mission and objectives of Camp Sea Gull. 
b.) To be dedicated to Sea Gull’s tradition of excellence in camping. 
c.) To respect and support the camp rules, policies and decisions. 
d.) To conserve the camp environment.

2. RESPONSIBILITIES TO THE STAFF 
a.) To support other staff members. 
b.) To respect the private property and personal rights of other staff members. 
c.) To be conscientious and cooperative as a member of the team.

3. RESPONSIBILITIES TO THE CAMPERS 
a.) To know or be able to account for the whereabouts of your campers. 
b.) To insure the health and safety of your campers. 
c.) To be a positive influence in the lives of your campers. 
d.) To challenge your campers to progress in all areas of the camp program. 
e.) To help your campers have a good time. 
f.) To be your campers’ friend. 
g.) To uphold high expectations of behavior.

4. RESPONSIBILITIES TO THE PARENTS 
a.) To help the campers achieve their objectives as set forth by their parents. 
b.) To keep parents informed of the well-being and progress of their children. 
c.) To be ever vigilant for safety.

5. RESPONSIBILITIES TO YOURSELF 
a.) To perform your best job. 
b.) To be prepared mentally and physically by maintaining good personal health habits and getting the proper rest. 
c.) To be able to have a “well done” written by your name at the close of


